Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: Muskegon Charter Township
Local Unit Code: 611120

Proposal Name: Accounting Services Contract ¥ Update I New

Status: ¥ Completed " In Progress I Delayed/Stalled I~ Not Started I Dropped

Status Description or New Proposal Description

This project was fully implemented as of the date of our last EVIP submission in 2013.

Jurisdictions/Organizations Involved

Muskegon Central Dispatch

Estimated Savings/Improved Service or Efficiency

$19,000

Barriers Experienced

None

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date Spring of 2012
(Required)
Significant

Progress Dates

Implementation 6/1/12
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: Muskegon Charter Township
Local Unit Code: 611120

Proposal Name: Rental Inspections Services Contract ™ Update ¥ New

Status: [~ Completed " InProgress I Delayed/Stalled ¥ Not Started I Dropped

Status Description or New Proposal Description

This proposal would provide significant savings and efficiencies to all three
municipalites involved, providing additional revenue to our Township and saving the
other two the administrative and operating costs of running their own rental inspection
departments.

Jurisdictions/Organizations Involved

City of Norton Shores
Fruitport Charter Township

Estimated Savings/Improved Service or Efficiency

$60,000 - $100,000

Barriers Experienced

None

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date January 2014
(Required)
Significant
Progress Dates
Implementation Late spring of 2014
Date (Required)
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